


®
Meet Our Experts 307

Anna Massey
Managing Consultant, InterQuest Group

Anna, based in Amsterdam, drives InterQuest's client base growth. She specialises
in assisting fast-growing fintech clients in digital assets, crypto, banking, cards,
and payments. With a proven track record, Anna builds senior risk leadership
teams and wider risk teams, enabling clients to scale rapidly with top talent.

‘ Rob Sugden

Managing Director, ECOM

Rob is ECOMs Managing Director for Manchester. He leads our
teams across the North & Midlands operating in Digital Tech,
UX & Design, Product & Project, Marketing & eCommerce

and Data. He's had over 19 years of recruitment experience in

‘ Manchester, building an extensive network.
Paul Fraser

Managing Director, ESM, Networks & ERP Practices

Since joining InterQuest in 2004, Paul has played a key role in leading the

ESM, Networks, and ERP Teams. With extensive experience in IT recruitment,
he specialises in the [TSM sector across the UK, Europe, and the US.

Kam Bhangu

Managing Director, InterQuest Group

Kam excels in building and managing successful sales teams in
the technology sector, particularly in senior roles. With 18+ years
of recruitment experience, Kam has shaped careers and provided

invaluable advice to clients across diverse sectors, from SMEs to

Blue-Chip companies. He prioritises placing the right people in

the right roles, fostering long-term relationships.

Michelle Khan

Director, InterQuest Group

Michelle is the Director of InterQuest's Risk, Regulation and Compliance
practice. Michelle has spent the last 15 years investing in her reputation
within risk and compliance in financial services.




Foreword éde

”

Passive talent, comprising 45% of UK workers and peaking at 57.4% in the
IT/Tech/Saa$S sector, holds niche skills crucial for businesses.

Recruiting passive candidates demands greater effort although the rewards are evident. Research
indicates that hiring passive candidates results in a 9% increase in performance compared
to active candidates and boosts their likelihood of long-term retention by 25%.

Neglecting this talent pool means forfeiting top performers.

Our MIQ report explores strategies to attract passive talent,
unlocking their hidden potential, and gaining a recruitment edge.
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Top 3 challenges in attracting passive talent e

1. Awareness & Engagement

Only 41% of employees know what their company
stands for. The remaining 59% are unaware of how
their employer is different from the competition.

2. Trust

36% of hiring managers say they have lied to candidates
about the role or company during the hiring process.

3. Motivation

50% of candidates say they wouldn't work for a
company with a bad reputation, even for a pay increase.

Source: Gallup| Resume Builder

Employees that know what what their companies stand for.

Unaware how their employer is different to the competition.
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Five key strategies to W,
attract passive talent
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1. Values & Purpose éle

68% of workers in the UK, France,
Germany and Ireland now consider it
important to work for companies that
are aligned with their values

Despite the current economic climate
with higher cost of living. ..

687%

seek aligned values

59% of professionals in Europe say from their employer

they wouldn't work for a company that 590/
doesn't share their values, and not (o
even a pay rise would change their wouldn't take

minds (55%). a pay rise

Source: LinkedIn 6
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2. Growth & learning

/,

3 5% 4%

of candidates consider the opportunity for
career growth within a company a top priority
when evaluating a new job opportunity.

Source: LinkedIn
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4. Transparency
& authenticity

of employees report feeling happier
in an authentic work environment.

Source: LinkedIn | Slack | Smart HR

86% of candidates actively research a company's
reputation before making decisions about employment.

87% of candidates say they look for
transparency in a future workplace.
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5. Personlised outreach dde

676

of HR professionals perceive recruitment
as progressively resembling marketing.

69% of employees are more likely to stay with the company for
at least 3 years after a great onboarding experience.

Source: Glassdoor | OfficeVibe 14
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The insights in this report are just the start

If you would like to book a free workshop for more
tailored insights on your organisation and talent strategy,

please click the link below 2
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