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We’ve seen a steady
increase in organisations
working remotely. When
s managed correctly, it can
\\\\\\\\\\\\\\\\\\\\\\\\ be advantageous.
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Trust goes a long way ““I ”H”HH
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Ensure teams work e ,
enthusiastically and efficiently H\||H ”““,,...u.....n P I;,,,...
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,,,,,,,,,,,,,, MH”” Be clear on
““““““““““““““““““““““““ " expectations
llllllll WHHHHHHH“ HHI It's vital that your team has a
”H clear understanding of what is
//////// expected. Follow up conversations
with emails so everyone has a chain o
fl ith email has a chain of
% communication to refer back to
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Check in regularly TN “””H w, A
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Ensure thereisregular uf
contact with the team to track ”‘HH \\\ \\ ul
progress and potential issues H ) N
which are arising. Schedule regular
phone calls with the team with a lin.
clear agenda. i
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““““““““““““ | Utilise Technology
H“ |HH . .
i W” Tools are available online

Build an effective
working relationship

It's important to engage on a
personal level rather than simply
ever discussing work.
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We've got
that covered
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\HH to assist with managing a
remote team. For example,
HHH sharing calendars via outlook is an
effective way to ensure the teamiis
working in unison.

Thinking of growing
your remote team?

itment.com



